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Statewide Initiatives 
Community Colleges 

Student Education Plans 20 minutes  
  Los Rios (PeopleSoft)         Kevin 
    Diablo Valley (Ellucian)      Beth 
Common Assessment  10 minutes 
  Chancellors Office      Bonnie 
Online Orientation    10 minutes 
Questions & Answers   10 minutes  
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Student Success Act of 2012 

First Steps to Success for Students 
– Assessment 
– Orientation 
– Student Education Plans 

 

Impacts on Colleges 
– State Funding Changes  
– Priority Registration Changes  
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Student Success Act of 2012 
Challenges for Colleges 

– Providing Services with Limited Resources 
– Average 2,000 to 1  Counselor to Students Ratio 
– Potential for Technology to Aid in Solutions 

Technology Challenges 
– Defining What to Develop  
– Cultural Changes in Implementing Technology 

 
 
 
 



CaliforniaElectronicTranscript 
                                 Workshop  

Student Education Plans (PeopleSoft) 

Los Rios Student Education Plan (iSEP) 

– Bolt-On Created in Collaboration with Counselors 

– Viewable by Students in Self-Service 

– Populates Student Self-Service Planner  
used for Registering for Classes 

– Called an “iSEP” 
 

March 27, 2013 
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iSEP Components 
Not just a set of courses to take 
– Ed Goal / Major with Transfer Goals 
– Course Planning  
– Referral Services 
– Comments (Standard and Free form) 
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Student Education Plans (PeopleSoft) 

iSEP Ed Goal / Major (Transfer To Information) 

– Major Validated When Starting the iSEP 

– Anticipated Completion Term 

– Transfer To Institution Data … 

Type (UC, CSU, Private) 

Prepopulated Majors of Transfer To Institution 
(from ASSIST) for CSU, UC 

Transfer Pattern (IGETC, CSU, AA/AS, Other)  
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Student Education Plans (PeopleSoft) 

iSEP Course Planning From ….. 

– College Catalog 

– Assessment Templates 

– Academic Advisement / Degree Audit 

– Student Self Service Planner 
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Student Education Plans (PeopleSoft) 

iSEP Course Planning from College Catalog 
– General Education placeholder courses  

College GE 
IGETC 
CSU 

– Auto-populate Units 
– Variable Unit courses 
– Alternate course in comments area 
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Student Education Plans (PeopleSoft) 

Course Planning from Assessment Templates 
– Templates Available for 

– English Reading 
– English Writing 
– Math 

– Based on Placements  
– Placements Portable at All Colleges in District 
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Student Education Plans (PeopleSoft) 

iSEP Student Self Service View  

– Available anytime, anywhere from eServices  

– Reinforcement of Referral Services, Comments 

– Copy iSEP Courses into My Planner 
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Student Self-Service View of iSEP 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 16 

Student Education Plans (PeopleSoft) 

Student Self Service “Steps to Success” 

– Reinforces Student Progress on  
  Assessment  
  Orientation 
  Student Education Plan (iSEP) 

– Ideal for New To College Students  

– Self Planning in Advance of seeing a Counselor 
 

 
 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 17 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 18 

Student Education Plans (PeopleSoft) 

Los Rios Model 

– Provides mechanism for updating an Ed Plan 
between counselors and students 

– An iSEP is created by a counselor. When completed 
an electronic copy is provided to student 

– Counselor copy is archived and preserved 

– Student can populate their Student Self-Service  
My Planner from electronic copy  
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Student Education Plans (PeopleSoft) 

Los Rios Student Education Plan (iSEP) 

• Student Starts Planning in Steps to Success (Group?) 
 Courses placed into Self-Service My Planner  

• Student has Appointment with Counselor 
     Counselor has option to add courses from students My Planner  

• Counselor Creates iSEP, published to Self-Service  

• Student views iSEP, populates Self Service My Planner 

• Student Registers for classes based on My Planner  
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Student Education Plans (Ellucian) 

Diablo Valley College (Ellucian) 
– Vendor provided 
– Developed in collaboration with students, 

counselors, and other student services 
professionals 

– Self-service tool 
– Replaces existing E-advising tool in WebAdvisor 
– Beta testing completed during fall 2012 
– General release December 2012 

 
 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 21 

Features of Self-Service Planning Tool 
– Pre-loaded degree plans 
– “On Track” and “On Time” student indicators for 

degree completion 
– Advisor/Counselor approval workflow 
– Schedule planning and integration with registration 

functionality 
– Includes prerequisite alerts 
– Calendar-based schedule 
– Color-coded guidance 
 

 
 

Student Education Plans (Ellucian) 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 22 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 23 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 24 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 25 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 26 



CaliforniaElectronicTranscript 
                                 Workshop  

March 27, 2013 27 

Status of Project at Diablo Valley College 
– Develop tool (software installation, setup and 

process development) spring 2013 
– Pilot tool in summer 2013  
– Available to all students by spring 2014 
– Restructuring existing Orientation  

– Breakout orientation and advising 
– Part of multi-college district  

– Coordination with sister colleges 
– Team of counselors and A&R staff 

 
 
 

Student Education Plans (Ellucian) 
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Common Assessment 

 
 

2008-2009:    Planning and Dreams 
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2009:   A New Addition to the TRIS Family 
Foundation Dollars to the Rescue! 
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2010 – 2011: RFI 
 
The World Is Our Oyster 
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2011 – AB 743 Signed 
& One-time $$ 
 
Now We’ve Got’em! 
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Common Assessment 
2011- 2012: Show Me The Money? 
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2012 Student Success BCP 2013-14 - Denied 
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CaliforniaElectronicTranscript 
                                 Workshop  

Common Assessment 
 2013 Data Warehouse 
 Collect Assessment Data 
 Link Existing Data Sets 
 Provide Assessment Information to Colleges 
 Placement 
 Research 

 Beta Testing and Pilot Fall 2013 
 Desired End State – Support placement with 

tests and a multiple measures score 
 March 27, 2013 35 
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Common Assessment / C6 Pilot 
Fresno City Fresno 
Porterville Porterville 
Bakersfield Bakersfield 
Taft Taft 
Reedley Reedley 
Merced Merced 
Cerra Coso Ridgecrest 
San Joaquin Delta Stockton 
College of the Sequoias Visalia 
West Hills College Lemoore Lemoore 
West Hills College Coalinga Coalinga 

Schedule:   Pilot Fall 2013  
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Orientation Prototype 
• Lead by Chaffey College 

• Statewide Level 
• College Level 
• Student Level – multiple access points for 

support 
• Launch December 2013 
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